OFFICIAL COORDINATION REQUEST FOR 

NON-ROUTINE OPERATIONS AND MAINTENANCE

COORDINATION DATE-  13 November 2009
PROJECT-  The Dalles Dam
RESPONSE DATE- 27 November 2009
Description of the problem- Contractors working on TDA station service electrical upgrades need the fish units off starting on 30 November.  They will also need a four day outage in mid-February.  

Type of outage required- TDA fish units will need to be out of service one day prior to the start of the winter maintenance season.  Fish units will also need to be out of service for four days in mid-February.

Impact on facility operation- The fish units will be out of service.  AWS flow to the East ladder will be absent.
Length of time for repairs-  The outage on 30 November is 24 hours earlier than previously scheduled and 24 hours earlier than the start of the winter maintenance season.  The outage in February will be about four days.
Expected impacts on fish passage- The fish units will be out of service one day earlier than scheduled.  Fish numbers during this time of year are low.  There are relatively few numbers of fish passing the Project on 30 November.  Due to the low fish numbers, there are no significant impacts expected for fish passage.  The north ladder will remain open.

Table 1. Fish counts for 30 November by year and species.

	
	2009
	2008
	2007
	2006
	2005
	2004
	2003
	2002
	2001
	2000

	Chinook
	NA
	NA
	14
	14
	4
	19
	0
	NA
	NA
	NA

	Steelhead
	NA
	NA
	41
	76
	13
	41
	0
	NA
	NA
	NA

	Coho
	NA
	NA
	3
	0
	0
	2
	0
	NA
	NA
	NA


The outage in February will likely impact any fish that are attempting to migrate through TDA since the north fish ladder will be out of service for maintenance and the east fish ladder will be without any attraction flow for four days.  

Fish counts at TDA were not available so the numbers of fish impacted can only be estimated.  Looking at fish passing BON in February, fish numbers range from less than 100 in 2005 to over 1800 in 2003.  There was not a consistent time of month that was better for the outage either.   

Comments from agencies
NOAA Fisheries- I do not agree with the November portion of this outage.  The east ladder is the primary passage system at this project.  We still have chinook moving in the river and they need to get where they are going.  I don't see any information justifying the need for this early outage (other than it happens to be a Monday).  This work should be done in the normal December 1 to the end of February work window.  The mid-February outage is ok but this shouldn't slip into late February since we  know we have overwintering summer steelhead beginning to move at that time and we will need at least one ladder operating in criteria.  Thanks for the chance to comment.  Gary

CRITFC- Not too excited about this, could they move it more into December, if not might be able to live with it if chinook/coho and steelhead numbers are near 0, but do not like setting this precedent of creeping or ignoring the in water work period.  The Feb date is marginally early would be better, winter steelhead can start moving.  tom

TDA Project Fisheries- We're moving forward with Dec 1. I can understand the precedent argument.  

Final results- The Project will schedule the fish unit out for 1 December.  
Please email or call with questions or concerns.
Thank you, 

Tammy Mackey

NWP Operations Division Fishery Section

Columbia River Coordination Biologist

541-374-4552 Bonneville Office or 503-961-5733 Blackberry

Tammy.m.mackey@usace.army.mil 

